Julian Albornoz R

Technology Manager | Digital Transformation & Project Management Leader | MBA
Colombia - julian_albornoz@hotmail.com - +57 3108303109 - https://www.linkedin.com/in/julian-albornoz-mba/

PROFESSIONAL SUMMARY

Technology leader with 12+ years of experience and 8+ years managing IT teams, driving digital transformation, cloud
modernization, and enterprise platform adoption across banking, retail, education, and aviation sectors. Proven
expertise building and scaling high-performing multidisciplinary teams (up to 28 people) under Agile frameworks
(Scrum, Kanban, hybrid models) with CI/CD and DevOps practices. Strategic MBA-driven focus delivering measurable
business impact: 60% reduction in financial close cycles, successful 6 Oracle NetSuite ERP implementations across
LATAM, and critical bank infrastructure migrations completed with zero production impact.

SKILLS

IT Leadership & Strategy | IT Governance | Strategic Technology Planning | Technology Roadmaps | Budget & Vendor
Management | C-Level Stakeholder Management | High-Performance Multidisciplinary Teams | Cloud Infrastructure
Migration | Modern Architectures (Microservices, APIs, Event-Driven) | CI/CD & Deployment Automation | Containers &
Containerization | Monitoring & Observability | Transactional Integrations | JavaScript | Python | PHP | SQL | REST API
Design | Data Modeling (E/R Studio) | Oracle NetSuite ERP (SuiteSuccess) | Oracle NetSuite CRM | IBM Sterling File
Gateway | ERP-CRM-Core Integration | Al-Driven Process Automation | Workflow Automation | Design Thinking |
Business Analytics & Reporting | Information Security | Risk Management & Compliance | Business Continuity | Access
Control | Scrum (Certified Scrum Master) | Kanban | Waterfall | Hybrid Methodologies | Product Management

EXPERIENCE

Engineering Manager — FLYR

Jan 2025 — Present

« Lead two engineering teams comprising 14 people for development of Avianca Members portal

« Delivered 3 of 5 primary portal pages (Personal Data, My Trips, My Elite Status) with prefill implementation in
Payments and Personal Data

« Managed product strategy during UAT phase, aligning technical roadmap with C-level stakeholders

Senior Project Manager LATAM — Bring IT

Jun 2023 — Nov 2024

o Led Oracle NetSuite implementation (5 modules) for Americas Leading Finance (Puerto Rico, spanning 15 LATAM
countries) in 4 months, executing Train-the-Trainer methodology for role-based user enablement

o Achieved 50% reduction in monthly financial close cycles, decreasing process from 9 to 4 days

« Implemented digital transformation project with Oracle NetSuite at PEGSA LTDA (leading clean energy company in
Colombia and Latin America) in 4 months, delivering same close-time reduction and 5 standard module integrations

Director Platform Transformation — Scotiabank Colpatria

Sep 2021 — Mar 2023

o Accelerated infrastructure and file exchange application migration to IBM Sterling File Gateway, completing in 12
months what had only 30% progress over prior 24 months, achieving 100% migration with zero production impact

« Migrated 5 transactional communication interfaces and 450 contracts to banking core systems, meeting legacy tool
‘Communicator' end-of-support deadline

« Executed critical bank operations migration while maintaining zero production downtime

Project Manager — Keep It Simple

Jun 2020 — Sep 2021

o Led Oracle NetSuite implementation (5 modules, SuiteSuccess methodology) across 3 clients: Innova Schools
(Colombia), Migiva Group (Peru), and Siigo (Colombia and Ecuador), conducting role-based user training

o Minimized monthly close cycles across all three clients and implemented optimizations in tax compliance processes



o Achieved 60% reduction in annual tax reporting preparation time for clients post-implementation

IT Manager (Jefe de Sistemas) — Color Siete S.A.S

Feb 2016 — Feb 2020

« Led digital transformation and migration implementing Oracle NetSuite under SuiteSuccess methodology in record
2-month timeframe, replacing legacy ERP with zero operational impact

o Implemented Production, Inventory, and Logistics modules, training 90 users across multiple roles

« Reduced monthly financial close time by 40%

o Recognized by Nexia Montes y Asociados for excellence in IT security, IT governance, and copyright compliance
management

Instructor — Servicio Nacional de Aprendizaje SENA
Dec 2013 — Dec 2015

o Participated in research initiative at Center for Electricity and Industrial Automation (CEAI)
o Directed training projects and served as member of training project evaluation committee
IT Coordinator (Coordinador TIC) — Susuerte S.A

Jun 2013 — Dec 2013

o Executed technology asset renewal for over 55% of company technology infrastructure
« Implemented wind and solar power systems for transmission antennas, achieving 30% reduction in communication
costs

EDUCATION

Master of Business Administration (MBA) — UPB Universidad Pontificia Bolivariana (Jun 2024)
Specialist in Senior Management (Especialista en Alta Gerencia) — Universidad Nacional de Colombia (Sep 2018)
Systems Engineer (Ingeniero de Sistemas y Computacion) — Universidad del Quindio (Mar 2012)

CERTIFICATIONS

o Digital Product Management — University of Virginia (2020)

« IT Project Management — Indian School of Business (2020)

« Digital Marketing Certified Professional (DMPC) (2020)

o Design Thinking Professional Certificate (DTPC) (2019)

e Scrum Master Professional Certificate (SMPC) (2019)

o Strategic Project Management (Gerencia Estratégica de Proyectos) — Universidad Nacional de Colombia (2018)
« Embarcadero E/R Studio Data Architect — IT Tools (2015)

« Embarcadero Data Tools Professional — IT Tools (2015)

LANGUAGES

Spanish (Native) | English (Advanced/B2)



